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The principal is the instructional leader of the school. He or she is
responsible for creating and maintaining a positive learning environment for
all students. The principal also works with teachers, parents, and the
community to ensure that the school is meeting the needs of all
stakeholders.

In Free Download to be an effective school leader, principals need to have
a strong understanding of the principles of school management. This
includes knowledge of curriculum and instruction, assessment, school
finance, human resources, and school law. Principals also need to be able
to apply this knowledge to the day-to-day operations of the school.

The Principal As School Manager is a comprehensive guide to effective
school leadership. This book provides principals with the knowledge and
skills they need to create and sustain high-performing schools.
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Chapter 1: The Role of the Principal

The first chapter of The Principal As School Manager provides an overview
of the role of the principal. This chapter discusses the principal's
responsibilities as an instructional leader, a manager, and a community
leader. The chapter also provides tips on how to build relationships with
stakeholders and create a positive school culture.

Chapter 2: Curriculum and Instruction

The second chapter of The Principal As School Manager focuses on
curriculum and instruction. This chapter discusses the importance of
developing a strong curriculum that is aligned with state standards. The
chapter also provides guidance on how to implement effective instructional
practices and assess student learning.

Chapter 3: Assessment

The third chapter of The Principal As School Manager focuses on
assessment. This chapter discusses the importance of using data to inform
instruction. The chapter also provides guidance on how to develop and use
assessments to track student progress and identify areas of need.

Chapter 4: School Finance

The fourth chapter of The Principal As School Manager focuses on school
finance. This chapter discusses the different sources of school funding and
how to manage school finances effectively. The chapter also provides
guidance on how to develop a school budget and track school
expenditures.

Chapter 5: Human Resources



The fifth chapter of The Principal As School Manager focuses on human
resources. This chapter discusses the importance of recruiting, hiring, and
retaining high-quality teachers. The chapter also provides guidance on how
to develop and implement effective professional development programs.

Chapter 6: School Law

The sixth chapter of The Principal As School Manager focuses on school
law. This chapter discusses the legal responsibilities of principals and how
to comply with federal and state laws. The chapter also provides guidance
on how to handle legal issues that may arise in the school setting.

The Principal As School Manager is an essential resource for principals
who want to be effective school leaders. This book provides principals with
the knowledge and skills they need to create and sustain high-performing
schools.
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