The Implosion of Public Transit and the Case
for an Infinite Game

Public transit is in crisis. Ridership is plummeting, fares are rising, and
service is being cut. In many cities, public transit is seen as a last resort,
only used by those who can't afford to drive. This is a far cry from the days
when public transit was seen as a vital part of urban life.
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What has caused this decline? There are a number of factors, including the
rise of the automobile, the decline of urban density, and the
suburbanization of jobs. But perhaps the most important factor has been
the way that public transit has been managed. For decades, public transit
has been run like a business, with the goal of maximizing ridership and
profits. This approach has led to a focus on short-term gains, such as
cutting fares and increasing service during peak hours. But it has also led
to a neglect of long-term investment, such as building new lines and
improving infrastructure.
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The result has been a system that is increasingly unsustainable,
inequitable, and resilient. Unsustainable because it relies on ever-
increasing ridership to stay afloat. Inequitable because it benefits those
who live near transit lines and jobs, while leaving others behind. And
resilient because it is vulnerable to disruptions, such as natural disasters
and economic downturns.

In The Implosion of Public Transit and the Case for an Infinite Game,
author Jarrett Walker argues that the traditional model of public transit is
broken and that we need to adopt a new approach. Walker proposes an
"infinite game" model of public transit, in which the goal is not to maximize
ridership or profits, but to create a system that is sustainable, equitable,
and resilient.

An infinite game is a game that has no end. It is played for its own sake,
not for the purpose of winning or losing. The goal of an infinite game is to
keep the game going. In the context of public transit, this means creating a
system that is flexible, adaptable, and responsive to the needs of the
community.

Walker argues that the infinite game model is the only way to save public
transit. By focusing on long-term sustainability, equity, and resilience, we
can create a system that meets the needs of the present and the future.

The Principles of an Infinite Game

Walker outlines four key principles of an infinite game:

1. The goal is to keep the game going. This means creating a system
that is flexible, adaptable, and responsive to the needs of the



community.

The players are all interconnected. This means that the actions of
one player will affect all of the other players.

The rules are constantly changing. This means that there is no one-
size-fits-all solution to public transit. The system must be constantly
adapted to meet the changing needs of the community.

The outcome is uncertain. This means that there is no guarantee
that public transit will be successful. But by playing an infinite game,
we can increase the chances of success.

The Benefits of an Infinite Game

There are a number of benefits to adopting an infinite game model of public

transit. These benefits include:

Sustainability. An infinite game model is more sustainable than a
traditional model because it focuses on long-term investment and
resilience.

Equity. An infinite game model is more equitable than a traditional
model because it benefits all members of the community, not just those
who live near transit lines and jobs.

Resilience. An infinite game model is more resilient than a traditional
model because it is flexible and adaptable to changing needs.

The Implosion of Public Transit and the Case for an Infinite Game is a

must-read for anyone who is interested in the future of public transit.

Walker provides a clear and concise explanation of the challenges facing

public transit and offers a compelling vision for a new way forward. By



adopting an infinite game model, we can create a public transit system that
is sustainable, equitable, and resilient.
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