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As a library manager, you're not just responsible for managing books and
ensuring the smooth operation of your library. You're also responsible for
leading and motivating a team of people, interacting with patrons from all
walks of life, and representing your library to the community. All of these
tasks require strong people skills.

People skills are the interpersonal and communication skills that you use to
interact with others. They include skills such as active listening, empathy,
conflict resolution, and teamwork. Strong people skills are essential for
success in any management role, but they're especially important for library
managers.

This book will provide you with the tools and techniques you need to
develop and enhance your people skills. You'll learn how to:
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Build strong relationships with your staff, patrons, and community
members

Resolve conflicts effectively and maintain a positive work environment

Motivate and inspire your team to achieve their goals

Provide excellent customer service and create a welcoming and
inclusive library

People Skills for Library Managers is the essential guide to effective
interpersonal communication for library professionals. If you want to build a
successful career in library management, this book is a must-read.

What's Inside People Skills for Library Managers?

This book is divided into four parts:

1. Part 1: Building Strong Relationships

In this part, you'll learn how to build strong relationships with your staff,
patrons, and community members. You'll learn how to communicate
effectively, listen actively, and show empathy. You'll also learn how to
resolve conflicts effectively and maintain a positive work environment.

2. Part 2: Motivating and Inspiring Your Team

In this part, you'll learn how to motivate and inspire your team to
achieve their goals. You'll learn how to set clear expectations, provide
feedback, and recognize and reward success. You'll also learn how to
create a positive and supportive work environment.



3. Part 3: Providing Excellent Customer Service

In this part, you'll learn how to provide excellent customer service and
create a welcoming and inclusive library. You'll learn how to interact with
patrons from all walks of life, handle difficult situations, and create a
positive and welcoming environment. You'll also learn how to use social
media and other online tools to connect with your patrons.

4. Part 4: The Future of People Skills

In this part, you'll learn about the future of people skills and how you
can prepare for the changes that are coming. You'll learn about the
impact of technology on interpersonal communication, the importance
of diversity and inclusion, and the changing role of the library manager.

Who Should Read People Skills for Library Managers?

This book is essential reading for any library manager who wants to
develop and enhance their people skills. It's also a valuable resource for
library staff members, library board members, and anyone else who works
in a library setting.

If you want to build a successful career in library management, you need to
have strong people skills. This book will provide you with the tools and
techniques you need to develop and enhance these skills. Free Download
your copy today!
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